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VISION

To be one of West Africa’s leading suppliers
of forwarding and logistics services,
specializing In Intercontinental air freight,
ocean freight shipments and associated
supply chain management solutions.




"OCTO9 is a prime integrated logistics and
finance service provider focused on
booming the Nigerian manufacturing

Industries, telecommunications and trading

sectors. We are part of a close-knit network

with presence in over 90 countries
cooperating closely with partner companies
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About Our Company

Overview of Octo9

OCTO9 is a prime integrated logistics and finance
service provider focused on booming the Nigerian
manufacturing industries, telecommunications and

trading sectors.

We are one of West Africa’s leading suppliers of
forwarding and logistics services, specializing in
Intercontinental air freight, ocean freight shipments and

associated supply chain management solutions.

Our know-how and state-of-the-art IT systems, enables
us to provide globally integrated door-to-door forwarding
and project logistics solutions tailored to its customers'

specific needs.

Octo9 is part of a close-knit network with 90 countries. In
a further 30 countries, It cooperates closely with partner

companies worldwide.

We provide state of the art barges and houseboats all

over Nigeria.

OCTOQ9 Logistics & Procurement Nigeria Ltd.



Our Company Mission

" To provide premium forwarding
and logistics services In
Intercontinental air / ocean freight
shipments and associated supply
chain management solutions for

our clients throughout the West

African region. *
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Operations Network

Global Operations and Strategic Partnerships

Our Business footprint with partner
offices around the world

> Africa > Japan > Malaysia

> America > Indonesia > New Zealand

» Denmark > India > |.ong Angeles

> Mexico » Hongkong

> Asia > Canada 9
> China > Thailand

We operate a close-knit network with 90 countries, and
cooperate closely with partner companies In a further 30
countries. We are worldwide!
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Our Services

We are a full service procurement and logistics solutions company

Ve

CONSULTANCY

We offer consultancy services for when your goods are
too sensitive to be outsourced or just to help optimise
your home grown processes

CLEARING

We prepare and submit documents and represent our
clients to the customs service to facilitate import and
export of goods

HAULAGE

Covering the last legs of your supply chain is as important

as any other stage of the supply chain. That's why we

offer efficient haulage services backed by GIT insurance

WAREHOUSING

In the event that you are unable to take iImmediate
delivery of your goods, we offer efficient warehousing
services at reasonable fees

4

P &

PROJECT LOGISTICS

We plan, organise and manage the process and
control the entire flow of materials and goods as well
as the associated information flows for your civil works

DOCUMENTATIONS MANAGEMENT

Our document workflow solution coupled with our
subject matter expertise help to speed up processes
and ensure bottlenecks are resolved on time

RAW MATERIALS PROCUREMENT

You can take advantage of our extensive network of
partners to find materials at more agreeable terms for
your operations

IMPORT & DUTY FINANCING

We finance all processes involved in the importation of
goods from the supplier to the final delivery at the
warehouse.
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Process Coordination

How we operate

Our Objective Is to maximize efficiency. By intensely collaborating with the various Parties, OCTO9 operates as the centralized contact point
for information and job coordination, and thus, we ensure the speedy delivery process for all of our Client’s consignments.

Banks Inspection Agencies

| “ |

Client Suppliers

Forwarding/Freight Agencies
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Responsibility Matrix

How we operate

Our Objective Is to maximize efficiency. By intensely
collaborating with the various Parties, OCTO9 operates
as the centralized contact point for information and job
coordination, and thus, we ensure the speedy delivery
process for all of our Client’s consignments.

The sample responsibility matrix helps specify
responsibility for determined tasks and therefore
Improve efficiency.

Prepare Supply & Delivery Schedules

Tasks Supplier|Client| Agenc
Determine Goods Availabilly X

HS Code Determination X X X
Prepare Support Documentation X

Duty Estimation X

x|

Pro Forma X X
Insurance X
Form M X
Book Shipping X

Inspection X

Bill of Laden Documentation X

Duty Payment X
Customs Clearance X
Additional Insurance (GIT) X
Haulage X
Delivery X
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What We Do ?

Logistics Solutions

Octo9 will check-up and review all documentation prior
to inspection & shipment to ensure its conformity.

Octo9 will work hand-in-hand with Client to coordinate
the availability of materials and set the inspection and
freight dates adequately.

Octo9 shall advise Client on the best HS Codes to be
used so Customs queries and duty over-payments are
minimized.

Added Value
Octo9 will be the single point of contact for the entire import process
which will optimize Client’s profitability = time & money

For High-Profile Clients like Client, the visible interface will be
Octo9. Thus, reducing the direct interference of Government
agencies during and after the import process.

Reporting and updates
Logistics / Operations reports will be communicated to Client online
upon every movement of Client’'s consignment.

Commitment
Octo9 will commit to the cost and delivery dates set Iin its original
guote to Client.
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What We Do ?

Sea Logistics & Clearing Solutions

OCTQO9 has its own in-house clearing department along with
a co owned (exclusive) clearing agency, aiming to be in full
control of the clearing process at the various seaports and
airports, while handling the haulage deliveries to Client’s
designated warehouse.

Unrivalled connections with the ground and administrative
Nigerian Customs officials as well as the remaining Port
Authorities. Any problem is resolved on the spot at the least
cost.

Advantages

Use of OCTQO9 as a single agent for freight and clearing.
This allows for a better consolidation of documentation and a
faster clearing process.

Ease In obtaining pre-release orders.

Immediate notification to Client of incorrect or missing
documentation and information. Problems are rectified
quickly and efficiently.

Commitment

Octo9 can commit to clearing any airport consignment within
5 working days and seaport consignments within 10 working
days. (if all documentation is available and correct).

OCTO?9 Logistics & Procurement Nigeria Ltd.

12



What We Do ?

Documentation & Time Management.

Professional and long experienced
approach to Document Handling

Our team of professionals diagnose your needs in
order to develop strategies to optimize deadlines and
delivery schedules, as per Client’s priority scale.

Our experts with deep knowledge in Import
Documentation ensure proper coordination between
Supplier and Shipper on the availability of goods,
vessels or flights.

Professional team handling duty rates to be used
while filling out the Form-M, avoiding delays caused
by queries in the clearing process attracting un-
budgeted duties and port clearing charges.

OCTOQ9 Logistics & Procurement Nigeria Ltd.
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What We Do ?

Haulage Solutions

OCTQO9 has the ability to efficiently deliver Client’'s
materials throughout Nigeria with the following
advantages
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* |nsurance coverage on goods in transit

« Commitment on delivery schedules

« Competitive prices due to large volumes carried for
Clients

« Loading and Offloading capabillities using adequate
equipment (forklifts, cranes, etc.)
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What We Do ?

Warehousing Solutions

OCTO9 meet the need of Client for standard
warehousing with stock management solutions for
the storage, release and distribution of their products

Our services include

« Stock Management

« Stock Distribution and Deliveries

« Packaging and Labelling Solutions

 Hazardous & Sensitive Materials Storage Zones
(climate controlled)

 Remote Monitoring Solutions

* Intrusion and Fire Control Security Systems
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What We Do ?

Courier (Door-to-Door) Service

With partnership links with various forwarding companies
worldwide, Octo9 can pick-up Client’'s consignments from
anywhere In the world and deliver to the desired
destination(s) without the need for import documentation.

Strengths

« Much faster import process. Orders are usually
delivered within 5 working days from pick-up date, form
source.

* Three incoming courier flights per week.

* octo9 handles large volumes and heavy consignments
(up to the use of Antonov and B747 aircrafts)

* Door-to-Door service expertise

 Airport charges are invoiced as receipted.
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What We Do |

Infographic

Add Value Verify Quality

Single point of contact for the entire
Import process to optimise your
profitability and save you time and money

Check up and review all
documentation prior to inspection &
shipment to ensure conformity

Advise Coordinate

Collaborate with client and suppliers to
coordinate the availability of materials and
set inspection and freight dates adequately

Advise on the best HS Codes to use
so Customs queries and duty
overpayments are minimised

Commit Report & Update

Logistics/Operations delivers regular
reports to clients upon every
movement of your consignment

Commit to the stated costs and
delivery schedules
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Ode
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The way for tomorrow!




